Committee Meeting Minutes February 2, 2010

Topic Committee Type Description Committee Member
Update from last minutes: we have gotten a lot done: committees have all met, we
still need to do goal setting with specific tasks for committee members, set
Call to Order/Review Minutes (6:00-6:10) Executive Information |deadlines Josh Stewart
Event Committee Status (6:10-6:20) Event Information |Numbers were down, but the feedback on networking was good Jason Rabun
Next event is a social event at Brew Pub on March 18--discounted beverages--no
Event Information |food on the menu Jason Rabun
Event Action 2 door prizes will be given by Christian Carlisle Christian Carlisle
8 of the 12 months have been booked--April-USCA, May-Travinias, June-Woodside,
July-not booked, August-Wilcox, Sep-HGI, Oct-Newberry Hall, Nov-Aiken Center for
Event Information |the Arts Jason Rabun
The Wilcox is going to have an acoustic music nights on Wednesday nights starting
Event Information |March 31st--specials for AYP--drink and food specials Jason Rabun
First Lunch and Learn is this month on the 24th. Either here or the Wilcox for that
event--most likely going to be a box lunch. Larry Byers will be speaking on the
Lunch and Learn Committee Status (6:20-6:30) Lunch & Learn Information |Equine Industry in Aiken and how it affects economics here. Patrick Carlisle
Lunch & Learn Action Get Bio for Larry Buyers the website and Facebook David Jameson
Title the Lunch and Learn event (Equine 101: The Equine Industry's Impact on
Lunch & Learn Action Aiken) Patrick Carlisle
Lunch & Learn Action Confirm location Patrick Carlisle
Lunch & Learn Action Add Lunch and Learn to the newsletter Jessica Ross
Everyone-We still need to get Professional Pictures on several members--schedule
Info/Tech Committee Status (6:30-6:40) Information/Technology Action this week
Information/Technology Information |Preliminary member directory is up now as a PDF-password is AIKEN175 Dave Fallaw
Information/Technology Action If you have anything that needs to go in the newsletter let Jessica know ASAP Jessica Ross
Information/Technology Information [Any community events will be in the newsletter--not just Chamber events Jessica Ross
Information/Technology Idea University sports added? Jason Rabun
If anyone is involved with anything and would like to advertise to AYP and we can
Information/Technology Information [look into adding it Dave Fallaw
Committes are going to e-mail blast all of the info group and not just Dave so Dave
Information/Technology Information |doesn't have to send out to everyone after that Josh Stewart
Information/Technology Action Add the attachment, link to the newsletter on the website for easier viewing Dave Fallaw
Everyone-Look at our directory and make sure you see your name or other people
you know that are members--also check the information and make sure it's what
Information/Technology Action you want on there
We need to start taking reservations for Celebrity waiter--talk about it at the next
Community Service Committee Status (6:40-6:50) Community Service meeting and add it to the next 2 newsletters
Community Service Action E-mail information about celebrity waiter to Jessica for the newsletter Nealie Godbee
Working on 2 things--need to work on raffles, have all hosts and servers lined up.
We need to start getting people in the door. People can reserve their spots through
the community outreach committte or through Liz at Soiree. There is an option
choice for dinner and whoever makes the reservation will have to make that
Community Service Information |decision Nealie Godbee




Liz Stewart has approached AYP to become involved with the 175th Anniversary of
Aiken and she asked us to have the 4th quarter celebration in October and the
theme will be "The Future"--we want to do something big, something new. One
idea would be a nightime event on one of the polo fields and have a video of
everything AYP has done over the year projected on a large screen--showcase of
everything we are all about--and we are the "future." The day could start with a 5k

Community Service Information |event and we will want to get people of all ages. Nealie Godbee
Start filming at all meeting and events so we can put a video together--teach
Community Service Action someone to use the camera (if anyone is interested, let Selwyn know) Selwyn DelLoach
175th does have a budget for AYP for this event--about $2000-$3000 but we may
Community Service Information |could get a little bit more money for it Nealie Godbee
Volunteers are going to be a large part of this project--Aiken Standard is advertising
Community Service Information |this for us too Dana Cook
Community Service Idea Tree planting ceremony--since we are all grounded here Dana Cook
Everyone look at the list of people who didn't renew for this year that you know,
Membership Committee Status (6:50-7:00) Membership/Sponsorship Action give that person a call and see if they still want to sign up for this next year
Next meeting--ask if anyone thinks they have been autobilled from last year
Membership/Sponsorship Action because we aren't doing that this year Arlo Walker
Membership/Sponsorship Action Josh will send out the member lists Josh Stewart
Membership/Sponsorship Information |Membership brochure is in the works with a mini application Catie Sacks
A recruitment award can be offered at the end of the year for the committee
Membership/Sponsorship Information |member that brings in the most new members (April 1-end of year) Arlo Walker
Prorated membership fees since it's $50 now (after the 1st event). Or calendar
Membership/Sponsorship Idea years from the time you join--after August it will be discounted for an example Arlo Walker
Membership/Sponsorship Information |Member benefit cards are in the works Arlo Walker
Membership/Sponsorship Action Steering committee members that haven't paid need to pay
We talked about having a steering committee member for one hour and stand at
Membership/Sponsorship Action the door to introduce new members--set schedule for all the year's events Shane Bagby

Adjourn (7:00)




